
January 2021 

Pennsylvania Burglar and Fire Alarm Association 
 
2501 West 12th Street - Suite 280  •  Erie, PA 16505 
(800) 458-8512 PA  •  (814) 838-3093  •  FAX (814) 838-5127 
Email:  Info@PBFAA.com 

From the PBFAA  

Board of Directors... 

DOING BUSINESS IN 2021? 
IDENTIFYING RESOURCES FOR ENTREPRENEURS 

While the pandemic has put a strain on many busi-

nesses, it has also created an opportunity to re-

evaluate how you do business, and implement 

measures to adapt or pivot your business during the 

trying times. 

One method for re-evaluating your business is to 

compare:  

• How you run your business today compared to  

• How you would run your business if you were 

starting your business today.   

Far too many businesses fall in to the trap of doing 

what they do today – because – that is the way we 

have always done business. 

Years ago, the PBFAA hosted a panel discussion with 

experts from various parallel business segments 

(home electronics, telephone, locksmith, fire sup-

pression, etc…) and each panelist spoke regarding 

the opportunities and obstacles of integrating their 

respective segment with an alarm dealers business 

(for growth by diversification). 

The speaker from the home electronics segment 

(and then CEDIA President) told a story which sum-

marized the overall panel discussion. 

The story recounted the efforts of a farmer, who 

diligently each day hitched up his team of plow 

horses and from sunrise to sunset plowed the 

fields.  While the farmer was very proud of his 

work effort his annual yields were never better 

than marginal at best, much to the farmer’s dis-

may. 

One day a passing motorist stopped at the fields 

and asked the farmer what he was doing.  The 

farmer (shaking his head at the city-folks ques-

tion) stated emphatically that he plowed the 

fields each day from morning to night, but albeit 

his efforts were rarely rewarded. 

The motorist congratulated the farmer for his ob-

vious high work efforts, but asked the farmer one 

clarifying question – “Mr. Farmer, while it is obvi-

ous that you are likely the hardest working farmer 

in the valley – have you ever taken a moment dur-

ing your long hard days efforts to look up from 

your plow to make sure that you are in fact plow-

ing the RIGHT fields”??? 

Far too many businesses fall in to the same trap as 

the farmer, where they continue doing what they do 

today – because – that is the way they have always 

done business. 

Thankfully, there are many low-cost and free re-

sources to which existing business owners can turn 

for help. While there are countless resources for new 

and existing entrepreneurs, we have narrowed the 

list to FOUR of the most common and accessible: 
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YOUR ADVERTISEMENT 

COULD BE HERE 

CALL PBFAA AT 

(800)458-8512 

TO RESERVE YOUR SPOT... 



PBFAA 
Wants You...  

 

The PBFAA is currently seeking  
individuals interested in serving  

on the Board of Directors or  
as a Committee Chairperson… 

 
Currently OPEN positions are: 

• Vice President 
• Southeast Region Director 
• Northeast Region Director 
• Southwest Region Director 
• Associate Member Director 
• Legislative Committee Chairperson 
• Nominations Committee Chairperson 

 
Contact the PBFAA office with questions,  
or if you are interested in volunteering  

for an open position. 

ASSEMBLY, No. 5240 - STATE OF NEW JERSEY 
219th LEGISLATURE - INTRODUCED JANUARY 11, 2021 
Sponsor: Assemblyman  JOHN F. MCKEON, District 27 

 

SYNOPSIS:  Limits forum of consumer contract disputes to New 
Jersey. 
 

An Act concerning the forum of certain consumer contracts and 
supplementing P.L.1980, c.125 (C.56:12-1 et seq.). 
  

1. A term or condition in a consumer contract concern-
ing venue, forum, or jurisdiction involving a resident 
of this State is valid only if that term or condition re-
quires that the dispute is resolved within the State of 
New Jersey. This requirement may only be waived 
upon the advice of counsel as evidenced by counsel’s 
signature on the contract. 

 

 Nothing in this section shall apply to insurance companies 
duly licensed or authorized to transact business under the 
insurance laws of this State, or to any eligible surplus lines 
insurers allowed to conduct business in this State under 
section 11 of P.L.1960, c.32 (C.17:22-6.45). 

 

2. This act shall take effect on the first day of the fourth 
month next following enactment and apply to consumer 
contracts executed on or after that date. 

 

STATEMENT:  This bill prohibits terms and conditions in a 
consumer contract that require the dispute be resolved in 
a venue, forum, or jurisdiction outside of the State of New 
Jersey.  This requirement could only be waived upon the 
advice of counsel. 
 

This bill ensures that consumers are not forced by busi-
nesses to resolve their disputes in distant and costly fo-
rums. Consumer contracts increasingly contain forum-
selection clauses that require litigation or arbitration to 
take place outside of New Jersey, making dispute resolu-
tion costly and difficult for consumers. These contracts 
are typically standardized forms drafted with no input 
from the consumer, and are offered on a take-it-or-leave-
it basis. The consumer, often the less sophisticated party, 
agrees to the contract without the benefit of an attorney, 
and may not be able to afford to travel to resolve a dis-
pute. 
 

The bill also exempts insurance companies duly licensed or au-
thorized to transact business under the insurance laws of this 
State and eligible surplus lines insurers from the consumer con-
tract requirements under the bill.  





 

INDUSTRY BUZZ 
News From Around The Electronic Life Safety & Security Industry 

Electronic Security Association (ESA) takes 
sole ownership of ESX show 
 
The Monitoring Association (TMA) ends affiliation 

with annual event 

The Electronic Security Association (ESA) has an-

nounced it has taken full ownership of the annual 

Electronic Security Expo (ESX), which it has co-owned 

with The Monitoring Association (TMA) since the 

event’s inception in 2008. 

“As a previous co-owner of ESX, ESA has now ac-

quired full ownership of the industry’s only national 

tradeshow developed by and for the pro-installed 

community,” new ESA President Jamie Vos said in a 

statement. “While it has certainly been a tough year 

for in-person events, the ESA sees the value that ESX 

delivers each year to the pro-installed electronic se-

curity and life safety industry. ESX is a place where 

you can feel the heartbeat of the industry, and 

there’s never been a more appropriate driver of this 

than ESA.” 

TMA recently informed its members that it would no 

longer be affiliated with ESX. 

“As TMA is no longer affiliated with the ESX event, 

we are returning to our previous format, launching a 

virtual three-day Mid-Year Meeting on April 20-22 to 

meet our member education needs,” the email says. 

“The great news is that we will have much more con-

trol over the content that we offer and sponsorship 

opportunities. Please spread the word to your net-

work that we are looking for subject matter experts 

to share their expertise and experiences.” 

Originally in 2008, the ESA (then the NBFAA) – and 

TMA (then the CSAA) formed a joint venture to own 

and produce ESX, which debuted in Nashville. 

According to the statement, “ESA is committed to 

continuing to deliver an annual industry experience, 

where teams from across the nation can roll up their 

sleeves, learn more, share more and interact more. 

Dealers, integrators and monitoring professionals 

will have access to quality educational programming, 

driven by peers who will share real-world advice. In-

dustry vendors can still expect a targeted expo floor, 

where quality conversations that focus on merchan-

dising, installation and profit margins can be had 

with decision makers and influencers.” 

“There are a lot of passionate security professionals 

who rely on the content shared at ESX to develop 

their business strategies,” ESX Chairman George De 

Marco said. “We are excited to see ESA’s plans un-

fold as it takes the show to the next level.” 

As the industry’s largest and longest non-profit asso-

ciation serving the pro-installed channel, ESA will 

continue to use profits from ESX to fund legislative 

efforts, educational programming and more. 

ESX 2020, originally scheduled for June 9-12, 2020, in 

Nashville, was canceled due to COVID-19. There is 

still no word on how ESX 2021, scheduled for June 15

-18 in Louisville, Ky., will be handled. For more infor-

mation on ESX, visit esxweb.com. 

Continued on Page 11 
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that they could afford, and for this, I am eternally 

grateful.  

• We were able to reconnect with past alarm com-

pany donors, who had gone silent, and they re-

sponded - most have honored their 2020 com-

mitment. 

• A special Chair thank you to Resideo, which 

stepped up and prepaid their $100,000 donation 

for 2021.    Truly remarkable.  Thank you Keith for 

carrying the torch.   

• Stan and Tim Creenan, SIAC’s treasurer, put to-

gether a 2021 budget that took a multitude of 

meetings, debates and compromises.  The board 

acknowledged their effort and approved the 

2021 budget unanimously.  

• SIAC ended the year with revenue at $667K (78% 

of the budgeted $859k), with expenses at only 

$681K. Bottom line SIAC essentially broke even 

for a very challenging year using only $14k from 

its reserve. 

Enhancing SIAC’s relevancy to industry, Law En-

forcement, and stakeholders 

• SIAC’s marketing group chaired by Board mem-

ber Brandon Freedman was tasked with a com-

plete web site revamp.  Brandon solicited pro-

posals, negotiated a contract with our existing 

Public Relations firm; Margulies Communications 

and the team got right to work.  The site was 

launched in December 2020.  Great work!  

• As Glen moves to part time, we retained a new 

Chief, Doug Davis, who is working closely with 

Glen via Zoom to get up to speed. 

• Our Chiefs and Stan haven’t missed a beat and 

continue to meet regularly  with municipalities 

across the nation.  Keep up the excellent work 

Chiefs.  

Continued on Page 10 

SIAC Board Chairman Kirk MacDowell’s  
Message to Industry Stakeholders 

 
Happy 2021 to us all!  I’ve been chair for a year, alt-

hough Stan may feel like it’s been closer to seven.  At 

the beginning of my term, I asked the board and staff 

to tackle, resolve and accomplish -- over the next 

two years -- the following.  

1. Funding - As the industry consolidates with ac-

quisitions, so does funding.  We’ll develop a strat-

egy that keeps our Chiefs on the streets!  

2. Enhancing SIAC’s relevancy to industry, Law En-

forcement, and stakeholders -- As I have said 

publicly, SIAC’s successes are not always touted, 

but significant. I understand that sometimes the 

work SIAC does cannot be shouted from the 

mountain tops, but we need a way to continually 

acknowledge our dedicated team’s effort and 

acknowledge our wins and admit when we could 

have done better.  Be prepared for a renewed 

focus and industry acknowledgement for what 

SIAC does and how we deliver that message.  If 

we hit hard on this, our fundraising activities will 

be a bit easier to accomplish.   

Here is a quick review of what we accomplished in 

2020. 

Funding (and let me add cost controls and 2021 

budget) 

• Stan and team have done an absolute outstand-

ing job of holding expenses in check. 

• Existing donors have given as much as they feel 



THANKS to the  
Bellringer “Sponsors” 

 

Allied Central Services 
800-304-0834 

 

COPS Monitoring 
800-367-2677 

 

ESA National Training School 
 

Napco Security Group 
800-645-9445 

 

Rapid Response Monitoring 
800-558-7767 

 

Security America RPG 
866-315-3838 

 

Security Industry Alarm Coalition (SIAC) 
972-377-9401 

 

Stanley Security (SentryNet)  
800-932-3304 

 

Please Support Those  
Who Support PBFAA... 

PBFAA STATE MEETINGS & EVENTS 
 

2021 Regional Meetings 
• “Virtual” Regional Meetings 

 TBD @ Noon 
 

2021 Annual Expo & Membership Meeting 
• October 5-6 – Holiday Inn Grantville 

 

2021 Annual Golf Outing 
• July 20 – Applecross Country Club,   

Downingtown, PA 
 

INDUSTRY MEETINGS & EVENTS 
 

• ESX 2021, Louisville, KY 
 June 15-18, 2021 

 

• ISC West 2021 (Las Vegas) 
 July 19-21, 2021 

 

• ISC East 2021 (NYC) 
 November 17-18, 2021 



• Board Member Holly Borgmann suggested that 

SIAC should continue to review SIAC’s mission, 

which is critical, and I couldn’t agree more.  Tech-

nology is changing quickly, and we need to make 

sure that our mission is in sync with our changing 

security world. A task force chaired by Board 

members Keith Baird and Tony Mucci has been 

established to tackle this issue.  They have con-

vened a who’s who group to assist.  

I am so proud of this team, volunteers and staff.  No 

one missed a beat.  We simply adjusted to our world 

and continued to provide the level of services that 

we have all come to expect from SIAC.  

Thank you all for your continued support of SIAC and 

our Industry. 

Kirk MacDowell; Chairman, SIAC 

Continued from Page 8 

Doug has written extensively on many crime-related 

issues, has a strong network with law enforcement 

across the U.S., and is integrally involved in multiple 

professional organizations connected to law enforce-

ment.  

His long service, communication skills and unique 

insights based on direct experience will help SIAC 

continue to work closely with law enforcement offi-

cials and provide the security industry and SIAC with 

insider perspective on better ways to find alarm 

management solutions. 

Beyond his resume, Doug is personable, committed 

and interested in making a positive difference in ap-

plying the best alarm management techniques while 

working closely with local communities.  

The addition of Doug to the team will eventually al-

low Glen to lighten the tremendous load he has car-

ried for so many years. 

Welcome Chief Doug Davis to SIAC Team 

Please welcome former Police 

Chief Doug Davis to the SIAC team.  

He will serve as one of our law en-

forcement liaisons for the eastern 

U.S. As he transitions and trains 

over the next several  months, he will work with 

Glen Mowrey, who has shifted to part-time in his 

role as law enforcement liaison.  

Our plan is to spread the east coast duties between 

Doug and Glen.   

Doug has a wide range of experience, not only as the 

Police Chief of Waynesboro, VA for eight years, but 

in other law enforcement positions heading back to 

when he joined the police force in 1977.  

Most recently, Doug has been an Associate Professor 

and Co-Director of the Criminal Justice Program at 

Mary Baldwin College in Staunton, VA. 



 

 

2021 Membership Renewal Notices 
were EMAILED to all members in  
December - directly from the PBFAA 
credit card merchant service (PayPal), 
and USPS MAILED in January.  
 

The membership renewal notice  
provides the option of paying your 
2021 dues online, OR, mail payment 
by check.   
 

If you have any questions regarding 
the membership renewal notice, the 
payment process, or your member-
ship - PLEASE - contact the PBFAA 
office at (800) 458-8512, or by email 
at Info@PBFAA.com 

COPS Monitoring achieves HIPAA  
compliance with Compliancy Group 
 

COPS has earned Seal of Compliance, a distinction issued 

only to organizations that have implemented an effective 

HIPAA compliance program 

COPS Monitoring, recently announced that it has taken all 

necessary steps to prove its good faith effort to achieve 

compliance with the Health Insurance Portability and Ac-

countability Act (HIPAA).  By doing so, COPS has earned 

Seal of ComplianceTM, a distinction issued only to organi-

zations that have implemented an effective HIPAA com-

pliance program through the use of Compliancy Group's 

exclusive program, The GuardTM. 

By completing Compliancy Group’s Implementation Pro-

gram, COPS Monitoring has demonstrated its adherence 

to the meticulous regulatory standards outlined in the 

HIPAA Privacy Rule, Security Rule, Breach Notification 

Rule, Omnibus Rule, and HITECH.  Through the use of The 

Guard, COPS Monitoring can manage its continued com-

pliance. 

HIPAA is comprised of a set of regulatory standards gov-

erning the security, privacy, and integrity of sensitive 

healthcare data called protected health information 

(PHI). PHI is any individually identifiable healthcare-

related information. If vendors who service healthcare 

clients come into contact with PHI in any way, those ven-

dors must be HIPAA compliant. 

"We have a profound respect for what it means to be a 

professional monitoring provider of millions of homes 

and businesses," explained COPS Monitoring's president 

Jim McMullen. "Our dealers and customers place a tre-

mendous amount of trust in us; not only for their physical 

security and wellbeing, but also to keep their data and 

personal information safe.  In addition to protecting their 

data with state-of-the-art technology, we believe the in-

dependent verification of our HIPAA compliance is anoth-

er step in the right direction to guarding our dealer and 

customer, and a valuable addition to our SOC 2 attesta-

tion." 

INDUSTRY BUZZ 
News From Around The Electronic  

Life Safety & Security Industry 
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1. 1. Small Business Administration-sponsored  

programs 

Consider taking advantage of government-funded 

programs that provide free counseling, mentoring 

and training to entrepreneurs.  

During the pandemic, these providers moved from in

-person assistance to online and virtual mentoring 

and seminars, with subjects ranging from cybersecu-

rity to marketing.  

You can search for all your local options here, but 

some helpful organizations include: 

• SCORE, an organization of retired business execu-

tives who mentor startup entrepreneurs on eve-

rything from marketing to funding.  

• Small Business Development Centers (SBDCs). 

Resources vary by location, but they typically can 

help with business planning, access to financing 

and classes. 

• Women’s Business Centers. They offer resources 

specifically geared for helping female entrepre-

neurs. 

• Veteran’s Business Outreach Center. They offer 

funding assistance, training and contracting op-

portunities for veteran entrepreneurs. 

Many other organizations offer free and low-cost 

business resources, training and grants, specifically 

to help during COVID-19. These include the U.S. 

Chamber of Commerce, the Small Business Majority 

and Hello Alice. 

 

2. Online courses for entrepreneurs 

Another good option is to take low-cost or free 

online courses for entrepreneurs offered through 

sites such as Coursera and Udemy.  

For example, Coursera recently offered a course by 

Michigan State University faculty called “How to 

Start Your Own Business Specialization” and one 

from the University of Pennsylvania’s Wharton 

School called Entrepreneurship 2: Launching Your 

Startup.  

While many of these courses focus on start-ups, they 

are also ideally formatted for existing businesses who 

wish to refresh their perspective on how to operate a 

business in today’s environment and ensure that 

they are working from a solid foundation of 

knowledge. 

Another ideal resource for business themed training 

is the PBFAA / ESA National Training School.  The NTS 

maintains a catalog of hundreds of hours of online 

continuing education (CEU) courses targeting numer-

ous business topics, such as:  

• Customer Service,  
• Sales Training,  
• Marketing,  
• Problem Solving, and  
• Project Management, etc… 
 

3. A mentor, or industry peer group 

Seek out an industry peer within your own network 

or LinkedIn to find someone you admire in business.  

PBFAA membership is an ideal tool to identify peers 

and contemporaries from across the state.  

While direct competitors probably won’t be eager to 

help, many successful entrepreneurs remember their 

own business struggles and are happy to lend a 

hand.  

Great mentors will motivate you when you need it 

and those with whom you share an association mem-

bership can introduce you to others who can help 

you.  

They can also help shorten your learning curve by 

helping you dodge mistakes, and they may guide you 

to helpful resources and tools. 

 

Continued on Page 15 



 
 
 
 
 

 

Youth Scholarship Program for Children  
of Law Enforcement and Fire Service Personnel 

 

SCHOLARSHIP AWARDS 
There are two levels of awards for Pennsylvania submissions 

 
 

Level I State Awards 
Law Enforcement Category $1,000 

Fire Service Category $1,000 
The candidate with the highest overall score  

will be considered for Level II awards 
 
 

Level II National Award 
First Place $9,500 

Second Place $3,000 
 
 

RULES & ELIGIBILITY REQUIREMENTS 
 

Applicants must be at least 15 years of age and not older than 
20. He or she must be a graduating high school senior who will 
receive a diploma from an accredited high school, located with-
in the state where they apply. Home schooled students and 
students attending military or boarding schools are also eligible 
to apply. Applicants must be accepted for admission to an ac-
credited college or university, matriculating the following year. 
 
Each eligible student must have a father, mother or natural 
guardian who meets the following qualifications: 
 
a. The student’s school must be located in the state where 

the parent is a full-time active employee OR within a 100-
mile radius of where the parent is a full-time active em-
ployee.  

b. Parent must be a full-time paid member of the police or 
sheriff’s department or fire department. Parent/guardian 
may also be a volunteer member of a fire department. 

c. Parent or guardian must be an active duty police officer, 
firefighter, paramedic, or EMT (public sector). Children of 
administrative staff do not qualify. 

d. Children of DHS, FBI and other Federal employees do not 
qualify. 

e. Children of reserve officers, part-time sheriff’s deputies and 
retired, or deceased employees do not qualify. 

 

APPLICATION SUBMISSION 
 

Applications are accepted exclusively ONLINE at: 
 

https://esaweb.org/programs/youth-scholarship/ysapplypa 
 

APPLICATION DEADLINE is May 14, 2021 

Continued from Page 14 

4. Virtual networking groups 

Networking is an important way to develop strategic 

partnerships, referral sources and potential clients. 

Online networking is booming during COVID-19, and 

events such as the regularly scheduled PBFAA virtual 

membership meetings, which offer national level 

speakers in a convenient “local” online format, are 

ideal for meeting other members, as well as receive 

information on relevant industry information. Anoth-

er advantage of the virtual membership meeting / 

online networking events—many of them are free or 

low cost and tend to be more casual and relaxed 

than attending in-person events. 

 

In conclusion, one of the most insightful statements 

heard during the pandemic truly brought home the 

impact todays challenges are having on business: 

Businesses need to stop looking at the post-pandemic 

environment as the New Normal.  The pandemic 

merely exposed what businesses were doing well, 

and what they were not.   

Those businesses that were well managed and nim-

ble, regularly adapting to changing customer needs, 

weathered the pandemic economic storm.   

However, those businesses that do what they do – 

because that is what they have always done, found 

adapting to the pandemic changes difficult to accept, 

and harder to navigate. 

There is NO new normal, there is only Yesterday, To-

day, and Tomorrow, and how you allow each of them 

to impact upon the other will determine whether you 

thrive and succeed, or struggle and fail. 

 

The PBFAA stands ready to aid the membership in 

identify and implement tools and resources de-

signed to help their businesses succeed.  Please visit 

www.PBFAA.com, or contact the PBFAA office @ 

(800) 458-8512 if we can be of assistance… 

https://esaweb.org/programs/youth-scholarship/ysapplypa
http://www.PBFAA.com


Pennsylvania Burglar and 
Fire Alarm Association 
2501 West 12th Street 
Suite 280 
Erie, PA 16505 

 

 

2021 Membership Renewal Notices were EMAILED to all current members ln early  
December - directly from the PBFAA credit card merchant service (PayPal), and USPS 
MAILED in January. 
 

The membership renewal notice provides members the option of paying your dues direct-
ly online, OR, mail payment by check.   
 

If you have any questions regarding the membership renewal notice, the payment pro-
cess, or your membership - PLEASE - contact the PBFAA office at (800) 458-8512, or by 
email at Info@PBFAA.com 

 


