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The “Business” Pandemic 

• First there was the “shutdown” - where clients businesses were closed due to the pandemic and the Gov-
ernors Emergency Order / Mandates. 

• Then there was the resulting shortage of staffing - due to COVID hesitancy and aggravated by the govern-
ment stimulus payments and subsidies of the unemployment programs. 

• And just when there was light at the end of the tunnel - the product shortages impacted the industry - 
causing back orders and out-of-stock issues for everything from video cameras, to smoke detectors and 
control panels - due to chip shortages, metal supplies, manufacturer staffing, and shipping issues. 

What Do You Do Now 

• It is never to late to PLAN for the future.  “Want apples ?  Plant apple seeds.  Grow your own apple trees.” 

Looking for staff ?   Look in places where others are not.  Contact local trade schools (high school and 
post-secondary) and introduce yourself to the career counselors and trade instructors.  Offer to speak 
to classes about emerging technologies your company is involved with.  Become a trade resource. 

• Suffering from product shortages ?  Explore new product supply sources… 

Equipment distributors can be one of your businesses most valuable resources…  Are you the type of 
dealer / integrator that “shops” the whatever is on sale aisle ?  Distributors can provide insights on 
what products are suffering supply chain issues, and those that have “alternate” options. 

• Think OUTSIDE THE BOX, be innovative…  

“Do not follow where the path may lead.  Go instead where there is no path and leave a trail”…  Far to 
many businesses simply parrot the actions of their competitors, and then wonder why they are not 
generating the positive results they desire. 
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2021 PBFAA STATE BOARD OF DIRECTORS 
 

EXECUTIVE OFFICERS 
PRESIDENT: Jim Bucciaglia         610-372-8872 
VICE PRESIDENT: vacant    
SECRETARY: Mike Drawbaugh 877-877-0345  
TREASURER: Matt Muccitelli 814-695-6695 
PAST PRESIDENT: Amy Simpson 610-825-4600 
 

REGIONAL DIRECTORS 
CENTRAL REGION: Mark Nardontonia 717-843-9955  
NORTHEAST REGION: vacant 
NORTHWEST REGION: Cameron Wilkins     814-833-6376 
SOUTHEAST REGION: Frank Kennedy 302-528-4122 
SOUTHWEST REGION: vacant 
 

ASSOCIATE DIRECTOR: vacant 
 vacant 
 

EXECUTIVE DIRECTOR: Dale Eller  800-458-8512 
COUNSEL: Alex Weiner  610-688-2855 

 

COMMITTEE CHAIRS 
 

Annual Meeting: vacant 
Budget / Audit: Matt Muccitelli 814-695-6695 
By-Laws: Alex Weiner  610-688-2855 
Education: Jeffrey Lascar 215-255-5237 
Ethics: vacant 
Legislation: vacant 
Long Range Planning: Jim Bucciaglia         610-372-8872 
Membership: Ralph Manento 570-992-6502 
Newsletter: Dale Eller  800-458-8512 
Nominations: vacant 
Scholarship: Ralph Manento 570-992-6502 
Website: Dale Eller  800-458-8512 

NEW TAX BILL PASSES IN THE  
HOUSE WAYS AND MEANS COMMITTEE 

 
By: Mitch Reitman; Managing Principal of Reitman 

Consulting Group.   

On September 15, 2021, the House Ways and Means 

Committee passed a tax bill designed to raise reve-

nue for President Biden’s “Build Back Better” plan.   

It contains significant changes to the estate and gift 

tax laws, and the income tax laws related to them.  

The Bill now heads to the full House where passage is 

not guaranteed, and must clear the Senate where 

the Democratic majority is fragile.   

Keep in mind though that the bill did make it out of 

Committee, and, if it becomes law, also has some 

provisions which would take effect the day it is 

signed into law, which some speculate may be as 

early as October, though that is highly unlikely. 

Some highlights of the Bill that would affect closely 

held Alarm Companies are: 

1. Reduction in Estate and Gift Tax Exemption. The 

estate tax/gift tax/Generation-Skipping Tax ex-

emption, which currently is $11,700,000 per per-

son (or $23,400,000 for a married couple) will be 

cut roughly in half, effective as of January 1, 

2022.  This is four years earlier than it is sched-

uled to do so under the “Tax Cuts and Jobs Act” 

of 2017.  The 2022 exemption will be approxi-

mately $6,000,000 per person or a total of about 

$12 million per couple (and is adjusted for infla-

tion in the future).  Therefore, gifts to take ad-

vantage of the exemption amount above 

$6,000,000 and below $11,700,000 per person 

must be made on or before December 31, 2021.    

2. Tax rate increases the bill increases the top ordi-

nary income tax rate for individuals and trusts to 

39.6% and the capital gains rate is increased from 

20% to 25%.   
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3. There also is a new surcharge of 3% on modified 

adjusted gross income for taxpayers making over 

$5 million (for trusts, this limit is only $100,000).  

It is not certain how this would affect sellers of an 

alarm company in a transaction with a gain that 

places their adjusted gross income over this 

threshold.   

 

4. There is some language banning certain trusts 

that is too complex to cover here.   

 

My concern is that the language in the Bill inad-

vertently bans other types of trusts used for tax 

planning purposes.  This could prevent owners of 

family businesses from forming trust to transfers 

of interests to descendants.  The greatest con-

cern is that the changes would apply to trusts 

created on or after the date of the Bill’s enact-

ment and limit the use of pre existing trusts.   

 

If you are planning on transferring your business 

to your kids, you may need to do it quickly.   

 

5. There also is a requirement that certain “high in-
come” taxpayers withdraw half or all of the bal-
ance of IRAs or Roth IRAs to the extent the bal-
ances exceed $10,000,000, or in some cases, 
$20,000,000.   

 

While this may not affect any readers of this ar-
ticle, it does show that the focus of the tax Bill is 
to shift more tax burden to wealthy taxpayers.  
As time passes, this threshold may be lower.  
 
This Bill could become law before the end of the 
year, so, if you believe that you may be affected, 
call your tax pro now. 

 
About The Author:  Mitch Reitman is Managing Prin-

cipal of Reitman Consulting Group.  He is a member 

of the Electronic Security Hall of Fame.  He can be 

reached at 817-698-9999. 





 

 



 

 



 

Alarm Dealers Serve as Our Eyes and Ears 

We probably don’t say this enough, but alarm deal-

ers serve as our eyes and ears on local ordinances 

and other related issues. SIAC can’t do its job without 

ongoing input, advice and interest from the alarm 

dealers who serve as the backbone of the electronic 

security industry 

In particular, you keep us posted on new and revised 

alarm ordinance activities. This allows us to not only 

keep our State Activity Report updated and relevant 

on our web site, but also alerts us to communities 

where we need to be present and engaged. 

Yes, we do formal internet and government docu-

ment searches looking for ordinance proposals or 

changes. But, we miss things at times, or don’t find 

information as quickly as we’d like. That’s where you 

come in, keeping us up-to-date, which is critical for 

actions in many jurisdictions. For SIAC to comment 

and meet with local officials in a timely fashion, we 

need information at the right time. Amazingly, nearly 

half of our notifications come from dealers in the lo-

cal community. 

We urge dealers who read or hear about any ordi-

nance activity to send whatever you have to us by 

email at stan@siacinc.com, so we can follow up with 

the applicable agency.  Yes, it may be a duplicate of 

info we already have, but it ensures we do the very 

best job following changes, so please send them. 

SIAC resources are limited, so this intelligence helps. 

We also want to remind you that SIAC’s scope is lim-

ited to the security side of proposals – we do not en-

gage in fire-related issues.  

Thank you again for all that you do. 



THANKS  
Bellringer “Sponsors” 

 

Allied Central Services 
800-304-0834 

 

COPS Monitoring 
800-367-2677 

 

ESA National Training School 
 

Napco Security Group 
800-645-9445 

 

Rapid Response Monitoring 
800-558-7767 

 

Security America RPG 
866-315-3838 

 

Security Industry Alarm Coalition 
972-377-9401 

 

Stanley Security (SentryNet)  
800-932-3304 

 

Please Support Who  
Supports PBFAA... 

PBFAA MEETINGS & EVENTS 
 

2021 Regional Meetings 
• “Virtual” Lunch & Learn 

• November (TBD) 
 

Contact the PBFAA if you would be 
interested in conducting a presenta-
tion at an upcoming Lunch & Learn 
meeting. 

 

INDUSTRY MEETINGS & EVENTS 
 

• ISC East 2021 (NYC) 
 November 17-18, 2021 

 

• ISC West 2022 (Las Vegas) 
 March 22-25, 2022 

 

• NFPA 2022 (Boston) 
 June 6-9, 2022 

 

• ESX 2022 (Fort Worth, TX) 
 June 14-17, 2022 
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